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BOARD OF TRUSTEES 

North Carolina Agricultural and Technical State University 

Greensboro, North Carolina 

University Affairs Committee Meeting Minutes 

Friday, April 26, 2019 

Alumni-Foundation Event Center Room 102 

8:00 – 10:00 a.m. 

 

CALL TO ORDER 

The Board of Trustees (BOT) University Affairs Committee meeting was called to order at 8:00 a.m. by 

Judge Paul L. Jones.  He welcomed committee members and guests and thanked them for their attendance.  

He then asked for the roll call.   

 

ROLL CALL 

Committee members present: Judge Paul Jones; Mr. George Mainor; Dr. Beryl McEwen, ex-officio 

member; Dr. Julius Harp, Faculty Senate Chair; and Ms. Ericka Knight, Staff Senate Chair.           

Mr. Timothy King (BOT Chair) also joined the meeting.  Mr. John Bluford and Ms. Delaney 

Vandergrift were not in attendance. 

 

Other attendees included:  Dr. Abdellah Ahmidouch, Dean of the College of Science and Technology;     

Dr. Clay Gloster, Interim Dean of The Graduate College and Vice Provost for Research, Graduate 

Programs and Extended Learning; Ms. Helen R . Haynes, Recorder; Ms. Jacqueline Powers, Interim 

Associate Vice Provost for Enrollment Management; Dr. Nicole Pride, Interim Vice Provost for 

Academic Strategy and Operations;  Dr. Tonya Hargett, Division of Research and Economic 

Development; Mr. Earl Hilton, Athletics Director; Dr. Melody Pierce, Vice Chancellor for Student 

Affairs; Dr. Kathy Murphy, Interim General Counsel; Dr. Sanjiv Sarin, Interim Vice Chancellor for 

Research and Economic Development; Ms. Erickia Elbert, Interim Vice Chancellor for Human 

Resources; and Mr. Marc Williams, Dean of Students. 

 

APPROVAL OF MINUTES  

Judge Jones acknowledged the absence of a quorum at the meeting, and stated that no motions or voting will 

be presented for approval. Therefore, the April 26, 2019 meeting minutes will be presented for approval at 

the next scheduled meeting in September. The meeting continued.  

 

DIVISIONAL/DEPARTMENTAL UPDATES                 

Division of Academic Affairs 

UNC Code Update 

Dr. Katherine A. Murphy, Interim General Counsel, shared recent changes to the UNC Code regarding 

Governing Discharge/Sanctions and Reappointment, which goes into effect July 1, 2019.  She stated that the 

changes affect the appeals process in certain faculty matters (dismissal of faculty and non-reappointment 

decisions); the appeal before the Board of Trustees will be the final appeal in cases of faculty dismissal, (no 

more appeal to the Board of Governors); and in cases of non-reappointment, the Board of Trustees will now 

hear appeals, instead of the Board of Governors. 

 

These changes to the UNC Code require that changes be made to N.C. A&T’s Hearings Policy, which will 

be presented at the Board of Trustees meeting in July for approval. 

 

State of the College of Science and Technology 

Provost McEwen introduced Dr. Abdellah Ahmidouch, Founding Dean of the College of Science and Technology 

(CoST).  Dr. Ahmidouch provided an update on the state of the College.  He stated that CoST, a STEM College, is 

comprised of 13 undergraduate programs; 7 graduate programs and 103 full-time faculty.   He also shared that 

undergraduate enrollment has grew in the last 2 years, while graduate enrollment remains flat; job placement for  
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undergraduates is at  82% and 95% for graduates; and research activity has increased 30%.  He concluded the 

presentation by sharing that a new AST Doctoral Program has been established; two new Bachelor of Science 

programs; and one Master of Science in Data Science is in the planning stage.  

 

ENROLLMENT SUMMARY             

Undergraduate Enrollment/Transfer Students 

Ms. Jacque Powers, Interim Associate Vice Provost for Enrollment Management, provided an update on fall 2019 

enrollment.  She stated that transfer applications have increased by 5% compared to the same time last spring; 

freshman applications have increased 30% and admits have increased by 24%.  The Enrollment team is 

aggressively working to change “admits” to “intent to enrolls” through high touch communication including call, 

email, and social media campaigns. She also shared that financial aid applications have increased by 18%; and 

awards have increased by 91% on the freshman side. 

 

Graduate Enrollment 

Dr. Clay Gloster, Interim Dean of The Graduate College and Vice Provost for Research, Graduate Programs and 

Extended Learning, shared that fall 2019 applications  have increased by 7%; the admits have increased by 12%; 

and intent to enroll has increased by 8%. Three experienced increased enrollment, the College of Business and 

Economics (24%), the College of Health and Human Sciences (11%), and the College of Science and Technology 

(1%). 

 

Dr. Gloster also shared that spring 2019 enrollment for distance education students increased by 4.4% overall; 

0.5% and 12.9% for undergraduate and graduate students, respectively. 

 

Division of Human Resources 

Ms. Erickia Elbert, Interim Vice Chancellor for Human Resources, presented to the committee a review of 

the Annual Management Flexibility report.  This report provides the Chancellor or his designee authorization 

to oversee business decisions for the university such as EHRA Faculty and Non-Faculty salaries, conferral of 

tenure, salary equity, and policies related to recruitment and compensation. The report required approval, 

however, it will go to the full board for approval because the committee did not have a quorum.  

 

Division of Research and Economics Development 

Dr. Sanjiv Sarin, Interim Vice Chancellor for Research and Economic Development, presented a revision to 

the policy on Proposal Submission.  The revision removed language regarding NIH and NSF’s Conflict of 

Interest requirements, as those requirements are addressed in a separate policy.  Additionally, this revision 

specifies that proposals may be submitted only by full-time employees of the university.   

 

The policy required approval, however, it will go to the full board for approval because the committee did 

not have a quorum.  

 

Department of Athletics 

Mr. Earl Hilton, Athletics Director, provided an update on the Department of Athletics.  He shared the 

Annual Report Scorecard, which is a summary of the Annual Report prepared by the CCIA.  It is a tool that 

has been designed to provide the Board of Trustees with a consistent high-level assessment of intercollegiate 

athletics, with links to greater detail in the body of the report. 

 

He also shared three policies for review and approval by the Board of Trustees University Affairs 

Committee.    

 

1. Governance of the Department of Intercollegiate Athletics, which defines the scope of 

administrative oversight exercised by the Board of Trustees for athletics;  
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2. Annual Report from the Chancellor's Council on Intercollegiate Athletics, which describes the 

scope of the annual report on intercollegiate athletics that is prepared by the CCIA for submission to 

the Chancellor and Board of Trustees, and 

 

3. Chancellor's Governance and Oversight of Intercollegiate Athletics policy, which identifies the 

administrative obligations that the Chancellor has for athletics, as delegated by the Board of 

Governors. 

 

These policies required approval, however, they will go to the full board for approval because the committee 

did not have a quorum.  

 

This concluded the Board of Trustees University Affairs Committee Meeting. 

 

ADJOURNMENT 

Judge Jones thanked everyone for their attendance. The meeting adjourned at 9:05 a.m.  

 

 

 

Recorder:   

Helen R. Haynes, Special Assistant to the Provost 


